                         Level 2 Cohort 21 Schedule for 2014-15


	Level 2 Cohort 21
2014-2015

8:30am-4:00pm
	Meeting Schedule
	Time
	Participants

	Guest Speaker

	July 29 & 30, 2014
	Orientation
	8:30 am

3:30 pm


	Level 2 Cohort 21
	Lou Cerreta

	Sep 12th 2014

USF

TAMPA
	AM

a. Context of Public Ed

b. Affirmation Topic

c. Formation of COP

------------------------------

PM

a.  Appreciative Inquiry

	8:30 am

4:00 pm
	Level 2 Cohort 21
	USF

	Oct.24, 2014

PASCO

 
	AM

a. Shadowing

------------------------------
PM

a. Debrief  Shadowing 

b. Finding Positive Core

c. Supporting Successful Implementation

	8:00 am

4:00 pm
	Level 2 Cohort 21
	USF/Partner

	Nov. 14, 2014

USF

TAMPA
	AM 

a. Root Causes of Success

-------------------------------

PM

a. Root Cause of Success

b. Practice Interview 
	8:30 am

4:00 pm
	Level 2 Cohort 21
	USF

	Dec. 12, 2014

USF

TAMPA
	AM 

a. Creating Opportunity out of Conflict

------------------------------

PM

a. Creating      Opportunity out of Conflict

COP Group

	8:30 am

4:00 pm
	Level 2 Cohort 21
	Linda Beitz

	Jan. 16, 2015

Admin Conference Hall
PINELLAS
	AM

a. COP Group

b. HR Hiring

c. Legal Issues

-----------------------------

PM

a. Leading
by Convention

b. Principals Panel
	8:00 am

4:30 pm
	Level 2 Cohort 21
	Lou Cerreta

	Feb. 20, 2015
POLK
	AM
a. Shadowing 
-----------------------------

PM

a. Shadowing Debrief

b. Whole System Coherence

c. Guest Panel Teacher Leaders
	8:00 am

4:00 pm
	Level 2 Cohort 21
	Cheryl Joe


	Mar. 13, 2015
USF

TAMPA
	AM

a. Measuring Results

-----------------------------

PM

a. Project Presentation Preparation for May


	8:00 am

4:00 pm
	Level 2 Cohort 21
	USF

	Apr. 7, 2015 Discovery Rm

PINELLAS

Apr.28, 2015

Discovery Rm

PINELLAS
	PM

a. Area Superintendents
b. Budgeting

c. Auditing 

-------------------------------

PM

a. Master Scheduling

b. Strategic Communications
	3:00 pm

6:00 pm
	Level 2 Cohort 21
	Lou Cerreta

	May 15, 2015
USF

TAMPA
May 19, 20, 21, 22, 2015
PINELLAS


	Project Presentations
	8:00 am

4:00 pm
	Level 2 Cohort 21
	USF

Discovery 

Basement 


* Practice Interviews will be scheduled during the month of March - May (if needed)

* Outlook training will be scheduled November 4 or November 5
